JACOB SHEEP SOCIETY

A Registered Charity 
THE MINUTES OF THE MEETING OF COUNCIL held on Thursday 3rd March 2011 at 11am at The Carlton Club, 69 St James’s Street, London, in the Disraeli Room.

PRESENT
Lady Aldington (Deputy Patron)

Mr G Jones (Chairman)
Mr R Locker (Vice Chairman)

Mrs L Smith (Secretary)




Miss D Rice (Southern RCM)
Mr SV Taylor (President)                                             
Mrs J East (Breed Promotion Chairman)

                                                

Mr J Emberton (Central RCM)

Dr N Fletcher (Irish RCM)


Dr J Strong (Treasurer)                              
Mr R Broad (Welsh RCM)                 

Mrs A Milner (South West RCM)
Mr G Connor (Scottish RCM)


Mr H Walsh (Northern RCM)                        
Miss L Adams (Eastern RCM) 
1. WELCOME

The Chairman welcomed everyone & opened the meeting noting Janet East was delayed but was expected shortly.
2. APOLOGIES

Jean Blacknell
3. MINUTES OF THE MEETING HELD ON 4th MARCH 2010
The minutes had previously been circulated. They were accepted as a true and accurate record; proposed Scottish RCM, seconded Irish RCM, all in agreement.
4. MATTERS ARISING

Refer to “Action Log” and “Closed Action Log”. 
5. CORRESPONDENCE
Four items of correspondence/email had been received:-

· Letter from Angela Gilbert together with a large number of names of members in the South West in support, requesting flock numbers on registrations. The new software enabling this had been received by the Secretary. 2011 pedigrees will all contain flock numbers. Response to be sent to Angela Gilbert from Chairman. 
· Email received from Mike Bundy asking with Robert Price’s considerable experience whether he should have been placed directly onto the Full Judges Panel. Following discussion it was felt that it was important to remain consistent and to follow the Society’s Bye Laws. Response to be sent to Mike Bundy from Chairman.
· After the last Council meeting The Chairman received a letter from Clive Richardson regarding Councils decision not to appoint Beryl Thompson to the provisional judge’s panel. In consultation with the Vice Chairman and the RCM for The Northern Region The Chairman had replied to this letter. Whilst Council made the correct decision it did highlight the point that the relevant bye law needed to be reviewed and this has now been done. Council are expecting the application to come forward again in November 2011.

· The Chairman noted that he had received a telephone call on a number of points, including,
requesting of dates of birth on the judges returns, the implementation of Judges Forums which he had spoke with The RCM for the Northern Region about and which the RCM would cover in his update.
6. CHAIRMAN’S REPORT

The Chairman’s half yearly summary had previously been circulated. 
Key areas discussed.

Jacob Population Statistics – The census returns are in and will now be verified with what the RBST would expect to see using their formulas. Interestingly we seem also to have more complete data from the sheep registration forms which helps us verify the numbers further.

Flock Book – Peter Hardman has offered to provide the Society with a one page registration statistics report. Council considered this would be a useful addition to our statistics and asked the Secretary to confirm this with him It was felt we should be paying something for this and other work Peter had done and Council asked the Secretary to advise us what we owe him for this and other work including the previous work to accommodate the EU identifications and flock book updates to the website. 
Subscriptions – Discussions took place on ways to encourage new membership and on how to improve the perennial issue of late payers.

Subscriptions are due in January each year but we constantly see a significant number of members not having paid their subscriptions by the end of March.

Imposing the requirement to pay by direct debits was again discussed as a way of ensuring subscriptions are paid on time.

The Treasurer proposed that new members will in future only be able to pay by direct debit. Seconded by the Vice Chair.

Vote: 12 for - 1 Against - Carried.

There was some discussion about members paying their membership after the end of March will not receive missed Journals.  No decision was taken 

7. SECRETARY’S REPORT

The Secretary’s report had been previously circulated.
The Chairman asked if any further discussion was required to which the response was no. 

Included under this agenda item was a request for the Secretary to provide an update on the ability of the Society’s Registration System to provide for membership / society flock numbers on the Registration Certificate and in the Flock Book. The Secretary confirmed this had been resolved and would be implemented going forward.

6. REGIONAL REPORTS

All reports had previously been circulated and followed the process now operated by Council of discussing those aspects of the report that are highlighted as requiring Councils attention.

 Following discussion the following decisions were agreed:- 

Scotland – A rose bowl had been purchased from Hamilton and Inches for £670 from funds bequeathed by the late Miss Bartholomew. The “Bartholomew” trophy will be presented at The Royal Highland Show in Miss Bartholomew’s memory. The Royal Highland Society has met the insurance costs of this trophy whilst in their care. 
Helen Baillie has kindly sponsored a “Best Wool Sheep” cup for the Royal Highland Show and met the insurance costs herself. Letter of thanks will be sent by the Secretary to Helen.
Ireland – Discussion centred on the judging of sheep at shows without halters where facilities were unavailable to let the sheep loose. It was agreed the judge’s decision should prevail in these matters and competitors should take a common sense approach. Where, for example, there is no ring in which to show the sheep, halters should be considered a necessity
Southern – The RCM advised that it is hoped to hold this year’s Open Day on the Isle of Wight. 
She also raised the possibility of a ram register on the regional page of the website for those looking for rams and this was discussed further under the website section of the meeting.
Northern – The RCM picked up the points mentioned by the Chairman at the start of the meeting concerning phone calls he had had about Judges Seminars and the apparent change to not including judges seminars at Open Days. Given the Field Officers absence the matter could not be referred to her for additional guidance but Council did debate this issue quire extensively and it was considered her intention was not to prevent forums at Open Days taking place. It was agreed therefore in 2011 any Region wishing to include forums as part of their Open Day could do so and the bespoke judges forums gave judges a further opportunity to attend. It was hoped that most judges would make the effort to attend the bespoke forums organised by the Field Officer. It was felt for this year judges genuinely unable to get to bespoke forums would not be penalised and the change initiated by the Field Officer for 2011 will be reviewed again in November to see if further amendments need to be made. It was agreed there was learning to be had from this feedback to ensure changes such as this are better communicated in future.

There has been some comment about members attending Open Days not having the benefit of meeting the Field Officers and getting feedback from her. It was noted that logistically she can’t be expected and does not currently attend all Open Days 

There had also been disquiet about the request on the judges return for their age and it was noted that this had been overlooked from a previous return that had been issued by the Society and that there should have been a note to say that this was only for those judges who joined after 2009 when retirement criteria for judges was imposed for new judges. 

Central – Report circulated – Nothing to add.
Wales – See also discussion under Northern Region. RCM reported for all previous minutes he had been actioned to advise the Field Officer of Open Dates. This year well in advance he advised her of the date only to be told that judges seminars are no longer incorporated into Open Days and that any judge attending one will not count. The Eastern RCM noted that Council had not agreed this change. The Northern RCM said that at their meeting concerns had been registered (see points under Northern Region Section) The Southwest RCM confirmed that she had also been advised that judges attending their Open Day would not count as attending a seminar. Proposed by Daphne Rice, Seconded by Howard Walsh to revisit the decision on judge’s seminars at the November meeting; discuss a judge’s seminar in each region and the decision for the future is made by Council. Vote 12 for 1 against. The Wales RCM requested for it to be minuted that Wales wish their Open Day to count. 
South West – Report circulated - Nothing to add.

Eastern - Report circulated - Nothing to add.
8. TREASURER’S REPORT

The Treasurer thanked Francis Higgins for all his help and support in taking on the role. He advised that he took over the role half way through the financial year and that it was Francis who had prepared these accounts. He advised that the accounts for next year were now fully under his authority and that they will be in a different format as he had purchased computer software to significantly aid the production of the accounts. He presented the accounts and to explain them used  a series of charts and graphs which were very well received by Council. He explained the same charts will appear in the next issue of The Journal for the benefit of the membership. He concluded if the trends of income and expenditure were to continue he would expect the Society to make a small loss in the financial year 2010/2011.

The Breed Promotion Chairman queried if all BP travel was included within the BP expenditure as it appeared a relatively low amount. The Treasurer advised that BP travel was included.

The Treasurer then asked Council to consider changes to the allocation of cash versus equities in the investments in order to attempt to increase investment growth and income. Accordingly it was agreed to reduce our cash holding from £80,000 to £40,000, the latter being the amount required to maintain the Society’s reserve policy which is to fund The Society for one year in the collapse of any income. The £40,000 being invested would be placed across our existing equity investments in CCLA and CAF Charities Funds.              
Vote 12 for 1 against. Carried

9. BYE-LAWS
The sub-committee’s report and draft proposed changes to the Bye-Laws had been previously circulated. They were presented to Council by the Vice Chairman. Each change was voted on separately and each change was given unanimous agreement. Council then passed a resolution to accept the changes in full.
At the March 2012 Council Meeting consideration will be given to;
· 9 Show and Sale rules following the 2011 pilot year.

· 2 (d) (iii) use of the word continually.

· 4 Breed Standard following guidance from the Field Officer

The Chairman and Vice Chairman requested that thanks be minuted to Francis Higgins for ensuring the bye laws were presented in such a clear and concise way to ensure review and voting was made easy. Francis had offered to be present at the meeting for this item but having read the summary the Chairman and Vice Chairman had decided the report was clear and easy enough to be followed so he did not need to attend.

10. SHOW AND SALES
The Show and Sale paper had previously been circulated. Subject to the following all in agreement for 2011 pilot year;
· Field officer to advise Council on a pool of inspectors. This will ensure consistency. The Field Officer to set up a conference phone call with the chosen inspectors to advise and establish inspection guidelines prior to the Sales. 
· St Boswell judge is Willie Thompson, Worcester judge is Ron King.

· An advert to be placed in the Journal covering all the Sales  
· The Field Officer to agree expenses with Inspectors.  
· The Vice Chairman to write article for Journal concerning the pilot change for 2011.
11. FIELD OFFICER’S REPORT
The Field Officer’s report had previously been circulated. The Field Officer had sent her apologies and was not in attendance.
There was a general consensus that there was still a need to revisit the flock assessment rules which would be done at November Council ready for the 2012 assessments. 
The Welsh RCM raised his concerns regarding the nomination of judges to the RWAS for 2012. He referred to the previous minute which required a procedure to be documented.
There was lengthy discussion on this subject and it was clear that the process is not working effectively for all those involved. 

As the process had not been clearly documented (there is a minute but there needs to be a very clear and simple process) the Chairman has set about drafting one. He told Council he had produced a first draft with the help of the RCM for Scotland based on the previously agreed process and it was agreed the previous decision and process needs to be revisited and a clause for non agreement included. The Chairman will arrange a teleconference or a meeting with The Field Officer and the RCM’s for Wales & Scotland.
12. BREED PROMOTION 
The breed promotion report had previously been circulated. The Breed Promotion Chairman thanked Lisa Adams and Bob Bramley for all their hard work setting up the merchandise page on the website. Bob Bramley along with Brenda Howell finished a very detailed set of articles to be published on the website. She said she felt that it was essential that viewing statistics and a 1st place search ranking against “Jacob sheep” was essential. The Vice Chairman explained that he had recently been given tips on how to improve our ranking using Mettatags but this required further work and an explanation by the Website Committee “Jacob Sheep Society” was still number 1 ranking.
13. JOURNAL
Following long discussion it was agreed the new team would take over starting with the next “autumn” edition. A preliminary meeting is to be held at the April AGM. New proposed team is:-Bob Bramley, John Emberton, Betty Palmer, Tracey Coates and Nicola Fletcher (agreed post meeting). 
The Chairman advised that Lady Aldington had suggested and the Chairman agreed that they would like to offer Anna Milner a prestigious “Honorary Membership” of the Society in recognition of all her work and dedication over the years to produce such a wonderful Journal.

Anna said she was very honoured and accepted.
14. ROYAL SHOW CUPS
The Secretary circulated a report detailing the location, ownership and wishes of the owners. Following discussion and in the absence of instructions to the contrary trophies would be returned to the Region of the original donor for reallocation within that region. The following was therefore agreed;
	Cup
	Located
	Comments from

Sponsor
	Decision as 

04/11/2010
	Update
03/03/2011

Society has agreed to re engraving costs of all cups

	Perrymill

Ram Lamb
	Office
	Propose to transfer to best ram lamb at Three Counties
	As sponsors wishes

Action JLE
	JLE advised this is now complete

	Boraston

Shearling Ewe
	Stan Taylor
	Deceased now

In JSS care
	Transfer to Wales

Action RB
	RB advised now complete

	Guest

Group of three
	Office
	Advice Peter Guest of options discussed, he will then advise us of his decision.
	Letter to be sent to Peter Guest suggesting transfer to Burwarton or Moreton Show.

Action JLE
	Cup returned by Secretary to Peter Guest for his personal use outside of the Society

	Geoffrey Purefoy
	Stan Tayler
	Happy for us to decide
	Transfer to Southern Region. Confirm with Geoffrey new allocation.

Action DR
	DR advised now complete

	Loynton Cup


	
	Will advise
	Reside with Jean Blaknell
	Complete

	Hamilton
	Stan Taylor
	P Baker to advise of contact details for Mrs Hamilton
	Transfer to Eastern Region

Action LA
	LA advised now complete

	Lady Aldington
	sent to Lady A
	Will advise
	Transfer to Southern Region

Action DR
	DR advised now complete

	Aves Tankard
	Office
	This is a new replacement cup owned by the Society
	To be awarded to the owners of the highest placed Jacob Sheep at Interbreed Level.

Action JB/JG
	Not Progressed
Cup is now with GJ.

	Dutch Cup
	Office
	Owned by Society


	To be awarded to the highest placed individual within the group section at the Wool Cup Competition

Action AM
	Now with JPE to be awarded at 2011 wool cup competition
Action JPE


15. WEBSITE
The website report had previously been circulated. The proposed guidance on advertising was accepted with the following alteration; “any sheep sold within the months June, July and August advertising cost £10/sheep to a maximum of £30.
15. FLOCK BOOK
The Secretary mentioned there had been previous discussions about producing the flock book in A5. 
No decision was taken to change from the current arrangements.

16. NSA UPDATE
The Chairman noted that we were now receiving regular updates from the NSA. He asked the Treasurer and Field Officer to circulate dates of meetings if they were unable to attend.
17. AGM 2011
The Northern RCM advised that bookings were looking on track and still arriving, approximately 50 attending visits and 76 to the dinner. The hotel is now full and they are proposing their sister hotel to members that they cannot accommodate, he urged members in this situation to use local B&B’s which are closer.
He also advised that the hotel did not have an overhead projector and screen for the AGM meeting. The Eastern region RCM advised that she would supply one. 
The Jacob Sheep Tie Pin Display Box which had been stored with the rest of the Society Archives is to be auctioned at Dinner.  
18. AGM 2012
Plans are progressing well. A hotel just outside Winchester had been chosen and 40 rooms Booked. The hotel would incur penalties if less than 36 were booked.
19. ANY OTHER BUSINESS 

The Chairman said this was Anna Milner and Nicola Fletcher’s last meeting and he thanked them for their hard work. He also thanked Gordon Connor and Robert Locker although he realised they both hoped to be re-elected.
20. DATES OF NEXT MEETINGS

The next meetings of Council will be held on Thursday 3rd November 2011 and Thursday 1st March 2012. 
At 4.10pm the Chairman said he and the Secretary would now leave the meeting (as he had pre arranged) and he would hand over to the Vice Chairman to Chair the agenda item covering the matter of the review of the role of the Secretary. 
21. SECRETARIAL REVIEW

The Vice Chairman explained to the Secretary that Council had decided the annual review of the contractual payment was now linked to the mediation process to agree and confirm the role and responsibilities. The review would be concluded following agreement through mediation.
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